Ilapyrond 7145 Babcock Street, S.E.
: Pl Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com

6/27124 @ 4:30 PM
Board of Directors Meeting Agenda
Directors:
Lori Grodecky, President
Erik Brown, Vice President
Alisha D’ Alessandro Rozynski, Secretary
Kyley Haynes, Treasurer
Rachel Costa, Member
Call to Order EB called meeting to order Rozynski 2nd
Roll Call Grodecky, Brown, Rozynski, Haynes, Costa, via Zoom Sviben in person
- Reports and Presentations: Sviben requested to add Mental Health Plan Review to the agenda and
consent agenda, Brown motioned to adopt the agenda with addition Costa 2% motion
1. Financial Update ‘
i. BVA presented at April meeting was through March Sviben reviewed attached document
il. Actuals projected through 6/30/24 on Preliminary Budget discussed expectation for final budget
2. Admin Update — Sviben
i. Enrollment - see attachment
ii. Strategic Plan reviewed attachment
1. staff Changes/New Hires (Strat Plan)
K—Snell
1~ Mitchell
3 — Steelman
5/6 Science - Jones
M Science — Dalrymple
6. Guidance —Smith
2. Curriculum Continue programs from prior year, remove STAR assessments
3. Purchases, etc Teacher wishlists, PE, Art
4. Changes to VPK Mrs. Sviben explained switching to a pregram that requires parents to
pay for the wrap around — the school has been losing funds based on the full day
enroliment. Additionally, removing the certified salary teacher and sticking with VPK
certified teachers as well will decrease the overall expense of VPK. This school year will
be the transition year and parents will be asked to apply to ELC to see if they qualify for
those funds but will not be required to pay the difference until the following school year,
5. Mental Health Plan Mrs, Sviben reviewed the mental health plan
fii. Preliminary 24-25 Budget (including strategic plan items)
3. Discuss New Building Progress still waiting for FPL hook up and Septic permit — consolidating 3" and 4t
grade classrooms in order to start the school year
4. Board Members Grodecky announced to the board that she would officially be resigning her position
from the board — her son graduated high school this year and thanked RP for all that it did for his
foundation — she has enjoyed her time, but feels it is time to move on
i. Board Positions — Re-elect Discussed and Grodecky motioned for Brown as president, Rozynksi as
Vice President and remain Parent Ligison, Costa, as Secretary and Haynes to remain tregsurer, all
agreed
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ii. Board Member Suggestions for additional member Brown discussed the need to add an
additional member, especially now with Grodecky resignation. Board agreed to think about
potential board members and to discuss at the-next board meeting

IV.  Consent Agenda:

1.

5.

Approve 22-23 Strategic Plan
i. New Hires (Snell, Jones, Dalrymple, Smith)
Approve 24-25 Preliminary Budget
Approve 24-25 Board Meeting Calendar .
Approve Board Member Elections, Brown — President, Rozynski — Vice President, Costa— Secretary,
Haynes - Treasurer
Approve Board Meeting Minutes 4/10/24

V. Non-Consent Agenda:

i

Next Meeting: Wednesday, August 8, 2024

VI. Public Comment: None
VII. Motion to Adjourn: Grodecky motioned to adjourn, Haynes 2
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Erik Bxd#&,-Board President Date Approved
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7145 Babcock Street, S.E.
Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com
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6/27/24 @ 4:30 PM
Board of Directors Meeting Agenda
Directors:
Lori Grodecky, President
Erik Brown, Vice President
Alisha D’ Alessandro Rozynski, Secretary
Kyley Haynes, Treasurer
Rachel Costa, Member

Call to Order
Roll Call

Reports and Presentations:
1. Financial Update
i. BVA presented at April meeting was through March
ii. Actuals projected through 6/30/24 on Preliminary Budget

2. Admin Update — Sviben

i. Enrollment — see attachment
ii. Strategic Plan

1. Staff Changes
Curriculum
Purchases, etc
23-24 Preliminary Budget
. Changes to VPK
3. Discuss New Building Progress
4. Board Members

i. Board Positions — Re-elect

ii. Board Member Suggestions for additional member

Consent Agenda:

G oW

1. Approve 22-23 Strategic Plan

i. New Hires (Snell, Jones, Smith)
2. Approve 24-25 Preliminary Budget
3. Approve 24-25 Board Meeting Calendar

4. Approve Board Member Re-elections, Grodecky — President, Brown — Vice President, Rozysnki —

Secretary, Haynes - Treasurer
5. Approve Board Meeting Minutes 4/10/24

Non-Consent Agenda:
1. Next Meeting: Wednesday,

Public Comment:

-Motion to Adjourn:



Enrollment Update 6/27/24

E3-24 Openings
nrolled
VPK B0 0
K 36 0
36 0
25D 36 0
3RD 35 1
4™ 42 2
ST 44 0
6TH B35 0
TR 44 0
gTH 40 4
348 (378)




Strategic Planning 2024-25

Staff

Non-returning: Garrett, Howard, L. LaBrecque, N. LaBrecque, Hernandez

Noel to VPK

Rexach to K

K-Meagan Snell

Vega to 1st (Start K/1 Loop)

Tina Mitchell 1st

Brooke Steelman 3rd

3rd and 4th grades to departmentalize
Graham to 5/6 SS

5/6 Sci - Alicia Jones

Rizzotti 7/8 Math

7/8 Science - TBD

Vernon to part-time Reading Resource
Guidance - Sarah-Kate Smith

Reading Resource Para - Darlene McKendrick

Teacher Schedule
Every other Friday - Music/Library

Teacher Pay
Continue paying 100% employee benefits
Continue longevity bonuses

New Hire

New Hire
New Hire

New Hire
IDEA ($6,000)

25300+

Continue Millage Plan - 1 time Premium Pay/Supplements
Turbush - 100% of elected insurances since does not take medical insurance, minimal cost to schc

Curriculum

Remind - Parent App

Top Score

Reflex/Frax

Accellerated Reader

Stemscopes

Waggle

FrogStreet VPK

ESE Materials
Pearson KTEA

Multi Health Systems

Materials
Art Supplies
PE Supplies

Social/Emotional
Franklin Covey Materials/Renewal

Technology
Replace Office Computers

Training
BEST Reading Standards

Building

Replace Gutters

Cut down brush around Perimeter
Fix covered patio

Office door in Building A

Add door to "clinic” to create office

NEW BUILDING

White Boards/Bulletin Boards
Promethean Boards

TOTAL

2550
2643.84
4600
4000
11,000
7000
400

7205
425

1000
1000

25000

1,300

5,000

5,600
3,000
2,800

6,600
22,000

107139.34

Teacher Szalary Increas:

MILLAGE
MILLAGE

Millage
Surtax
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PK PROGRAM

Starting the 2025-2026 School Year, Royal Palm’s VPK full-day program is transitioning to a paid
program. Since you are already enrolled, your family is being “grandfathered” into our free program;
however, to offset the 2024-2025 school year costs, we ask that each family log into the parent
portal to determine eligibility for School Readiness funds. Royal Palm will not ask families to pay
any fees not covered by School Readiness during this transition year.

if your child is not eligible for any School Readiness Funds for 2024-2025, fees for Extended Day
(3:30 PM - 6:00 PM) will still apply for the 2024-2025 School Year and will cost $25 per day or $100
per week.

Please go to htips://familyservices.floridasarivisarning.com/ to apply for School Readiness funds.
g : pty

For the 2025-2026 school year, the VPK program will follow the schedule below.
7:30 AM —11:30 AM - VPK Free Program (with voucher)

11:30 AM—-12:00 PM - Lunch

12:00 PM Dismissal/Pick Up

12:00 PM - 6:00 PM - VPK Wrap* ($125 weekly)

Beginning in the 2025-2026 school year, the 7:30 AM—12:00 PM program is free to parents and
children must be picked up at 12:00 PM. The cost for the full-day program, 7:30 AM—6:00 PM, will
be $125 (or $100 with a $25 Royal Palm sibling discount); regardless of pick-up time, the cost is the
same. Families will be able to apply for School Readiness funds to offset the fee. Families will be
expected to pay any fees not covered by School Readiness funds.
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Brevard ROYAL PALM CHARTER SCHOOL 2024-25 MHAC

l. Introduction

Plan Purpose

The purpose of the Mental Health Assistance Allocation (MHAA) is to provide funding to assist
school districts in establishing or expanding school-based mental health care; train educators and
other school staff in responding to mental health issues; and connect children, youth and families
who may experience behavioral health issues with appropriate services.

These funds are allocated annually in the General Appropriations Act to each eligible school district.
Each school district shall receive a minimum of $100,000, with the remaining balance allocated
based on each school district’s proportionate share of the state’s total unweighted full-time
equivalent student enroliment.

Charter schools that submit a plan separate from the school district are entitled to a proportionate
share of district funding. A charter school plan must comply with all of the provisions of this section,
must be approved by the charter school's governing body, and must be provided to the charter
school's sponsor. (Section [s.] 1006.041, Florida Statutes [F.S.])

Submission Process and Deadline
The application must be submitted to the Florida Department of Education (FDOE) by August 1,
2024.

There are two submission options for charter schools:
« Option 1: District submission includes charter schools in their application.
< Option 2: Charter school(s) submit a separate application from the district.

Page 1 of 14



Brevard ROYAL PALM CHARTER SCHOOL 2024-25 MHAC

Il. MHAA Plan

A. MHAA Plan Assurances

1. Charter School Assurances

One hundred percent of state funds are used to establish or expand
school-based mental health care; train educators and other school staff in

detecting and responding to mental health issues; and connect children,
youth and families with appropriate behavioral health services.

Other séurces of funding will be maximized to provide school-based
mental health services (e.g., Medicaid reimbursement, third-party
payments and grants). ’

Collaboration with FDOE to disseminate mental health information and
resources to students and families.

A system is included for tracking the number of students at high risk for
mental health or co-occurring substance use disorders who received
mental health screenings or assessments; the number of students referred
to school-based mental health services providers; the number of students

referred to community-based mental health services providers; the number
of students who received school-based interventions, services or
assistance; and the number of students who received community-based
interventions, services or assistance.

Mental Health Assistance Allocation Plans for charter schools that opt out
of the District's MHAA Plan are reviewed for compliance.

Curriculum and materials purchased using MHAA funds have received a
thorough review and all content is in compliance with State Board of
Education Rules and Florida Statutes.

The MHAA Plan was approved by the charter school’s government body.

The MHAA Plan was provided to the District to review for compliance.

Page 2 of 14



Brevard ROYAL PALM CHARTER SCHOOL 2024-25 MHAC

The MHAA Plan must be focused on a multi-tiered system of-support to
deliver evidence-based mental health care assessment, diagnosis,
intervention, treatment and recovery services to students with one or more
mental health or co-occurring substance abuse diagnoses and to students
at high risk of such diagnoses. Section 1006.041, F.S.

Page 3 of 14



Brevard ROYAL PALM CHARTER SCHOOL 2024-25 MHAC

2. School Board Policies

Students referred to a school-based or community-based mental health
services provider, for mental health screening for the identification of
mental health concerns and students at risk for mental health disorders are

assessed within 15 calendar days of referral.

School-based mental health services are initiated within 15 calendar days

of identification and assessment.

Community-based mental health services are initiated within 30 calendar
days of referral.

Individuals living in a household with a student receiving services are
provided information about behavioral health services through other
delivery systems or payors for which such individuals may quialify if such

services appear to be needed or enhancements in those individuals’
behavioral health would contribute to the improved well-being of the
student.

District schools and local mobile response teams use the same suicide
screening instrument approved by FDOE pursuant to s. 1012.583, F.S,,
and Rule 6A-4.0010, Florida Administrative Code.

Assisting a mental health services provider or a behavioral health provider
as described in s. 1006.041, F.S., respectively, or a school resource officer
or school safety officer who has completed mental health crisis intervention
training in attempting to verbally de-escalate a student’s crisis situation
before initiating an involuntary examination pursuant to s. 394.463, F.S.
Such procedures must include strategies to de-escalate a crisis situation
for a student with a developmental disability as that term is defined in s.
393.063, F.S.
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The requirement that in a student crisis situation, the school or law
enforcement personnel must make a reasonable attempt to contact a
mental health professional who may initiate an involuntary examination
pursuant to s. 394.463, F.S., unless the child poses an imminent danger to
self or others before initiating an involuntary examination pursuant to s.
394.463, F.S. Such contact may be in person or using telehealth, as
defined in s. 456.47, F.S. The mental health professional may be available
to the school district either by contracts or interagency agreements with the
managing entity, one or more local community behavioral health providers,
the local mobile response team, or be a direct or contracted school district
employee. Note: All initiated involuntary examinations located on school
grounds, on school transportation or at a school-sponsored activity must
be documented in the Involuntary Examinations and Restraint and
Seclusinn (IERS) platform.

Parents of students receiving services are provided information about
other behavioral health services available through the student’s school or
local community-based behavioral health service providers. Schools may
meet this requirement by providing information about and internet
addresses for web-based directories or guides for local behavioral health
services.
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B. District Program Implementation

Evidence-Based Program (EBP) #1

Evidence-Based Program (EBP)
Child/Teen Safety Matters

Tier(s) of Implementation
Tier 2

Describe the key EBP components that will be implemented.

Child Safety Matters is a evidence based program. It is based on public health and social frameworks
for

prevention. Prevention practices includes cognitive behavioral theory, healthy sexual development,
and

trauma informed practices with a focus on developmental stages. The curricular educates to protect
children and teens from bullying, abuse and victimization.

Early Identification ’

Explain how your district will implement evidence-based mental health services for students to
improve the early identification of social, emotional or behavioral problems or substance use
disorders, as well as the likelihood of at-risk students developing social emotional or behavioral
problems, depression, anxiety disorders or suicidal tendencies, and how these will assist students
dealing with trauma and violence. '

The evidence based prevention education program will be implemented by the School Counselor for
grades K-8; as appropriate in a classroom setting. Topics target digital safety, physical/emotional
safety,

mental health and substance use. Students will be taught the five safety rules of prevention. Digital
safety

and physical/emotional safety are four lessons. Supplemental lessons includes mental health and
substance use which are presented in three lessons.

High Risk Students

Explain how the supports will deliver evidence-based mental health care assessment, diagnosis,
intervention, treatment and recovery services to students with one or more mental health or co-
occurring substance abuse diagnoses and students at high risk of such diagnoses.

The supports outcome will result in an increase of student knowledge and resistance skills. Students
will
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be empowered with strategies to encourage mental wellness; healthy coping and refusal skills as well
as
insight concerning substance use and abuse.

Evidence-Based Program (EBP) #2

Evidence-Based Program (EBP)
Life Skills Training (Gilbert Botvin)

Tier(s) of Impilementation

Describ.e the key EBP components that will be implemented.

Botvin Life Skills Training is a substance abuse and violence prevention program. Learning objectives
are:

personal and self-management skills, general social skills, and drug resistance skills. It is aligned to
CASEL'S social and emotional learning competencies.

Early Identification

Explain how your district will implement evidence-based mental health services for students to
improve the early identification of social, emotional or behaviorai problems or substance use
disorders, as well as the likelihood of at-risk students developing social emotional or behavioral
problems, depression, anxiety disorders or suicidal tendencies, and how these will assist students
dealing with trauma and violence.

Lesson will be implemented by the School Counselor. Lessons will be taught one time per week for
eight class sessions; 40 minute class sessions, to grades 3, 4, and 5. Specific skills taught includes
empathy, friendship building, problem solving, tobacco use, anxiety and stress reduction, decision-
making, and

positive communication.

High Risk Students )

Explain how the supports will deliver evidence-based mental health care assessment, diagnosis,
intervention, treatment and recovery services to students with one or more mental health or co-
occurring substance abuse diagnoses and students at high risk of such diagnoses.

The supports will enable students to learn skills that improves self-esteem, develop problem-solving
ability, promote reduction in stress, anxiety, and anger. Students will have skill development in the
areas of clear communication, relationship building, assertiveness and avoiding violence. Students
will understand the importance of resisting pressures to use tobacco, alcohol and other drugs.

Evidence-Based Program (EBP) #3
Evidence-Based Program (EBP)
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Mental Health First Aid

Tier(s) of Implementation
Tier 1

Describe the key EBP components that will be implemented.

Mental Health First Aid is an evidence based program initiated by the National Council for Behavioral
Health with the Department of Mental Health. It educates about risk factors and warning signs of
mental

health problems in adolescent and emphasizes early interventicn. It teaches how to offer initial
support to a person in crisis. '

Early Identification

Explain how your district will implement evidence-based mental health services for students to
improve the early identification of social, emotional or behavioral problems or substance use
disorders, as well as the likelihood of at-risk students developing social emotional or behavioral
problems, depression, anxiety disorders or suicidal tendencies, and how these will assist students
dealing with trauma and violence.

The curricular will be implemented by a Brevard School District Trainer. The curricular is an eight
hour course which is designed to be delivered on-line, virtual; and or in-person. Instruction teaches
methods of assisting students/persons in developmental stages of a mental health problem or how to
assist persons in a mental health crisis. Mental have disorders are defined. Substance use disorders
are defined. Resources are identified for mental iliness and substance abuse. An action plan is
identified for interventions with mental iliness and substance use/abuse.

High Risk Students

Explain how the supports will deliver evidence-based mental health care assessment, diagnosis,
intervention, treatment and recovery services to students with one or more mental health or co-
occurring substance abuse diagnoses and students at high risk of such diagnoses.

SE——

The supports will provide greater knowledge in mental health responsiveness. It increases awareness
of mental health issues of youth; suicidal thoughts and behaviors, self-injury, panic attacks, reactions
to trauma, acute psychosis, substance abuse, and aggressive behaviors. Staff and students will
become more knowledgeable about the signs and symptoms of mental disorders and challenges.
Students will gain knowledge of available resources.

Evidence-Based Program (EBP) #4

Evidence-Based Program (EBP)
Mental and Emotional Health Education

Tier(s) of Implementation
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Tier 2

Descrlbe the key EBP components that will be implemented.

Mental and Emotional Health Education is a Brevard County District developed currlculum Lessons
were developed by licensed and certified mental health professionals. Resources used includes but is
not limited to evidence based materials such as Kids Health, Teen Mental Health, Teen NIDA, Everfi,
and Healthy Body Systems. The curricular targets mental health and substance use/abuse.

Early Identification

Explain how your district will implement evidence-based mental health services for students to
improve the early identification of social, emotional or behavioral problems or substance use
disorders, as well as the likelihood of at-risk students developing social emotional or behavioral
problems, depression, anxiety disorders or suicidal tendencies, and how these will assist students
dealing with trauma and violence.

The School Counselor will implement a five hour classroom instruction on mental and emotional
health to grades 6-8. Also included are lessons on substance use/abuse for grades K-8. The
curricular addresses mental and emotional wellness, nutrition, internet safety, substance use and
abuse.

High Risk Students

Explain how the supports will deliver evidence-based mental health care assessment, diagnosis,
intervention, treatment and recovery services to students with one or more mental health or co-
occurring substance abuse diagnoses and students at high risk of such diagnoses.

The supports will enable students to identify community resources, warning signs and symptoms of
mental illness. They will have knowledge of indicators of substance addiction.
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C. Direct Employment

1. MHAA Plan Direct Employment

School Counselor
Current Ratio as of August 1, 2024: 1:330

School Counselor
2024-2025 proposed Ratio by June 30, 2025 1:340

School Social Worker
Current Ratio as of August 1, 2024: 0

Schoo! Social Worker
2024-2025 proposed Ratio by June 30, 2025 0

School Psychologist
Current Ratio as of August 1, 2024: 0

School Psychologist
2024-2025 proposed Ratio by June 30, 2025 .25

Other Licensed Mental Health Provider
Current Ratio as of August 1, 2024 0

Other Licensed Mental Health Provider
2024-2025 proposed Ratio by June 30, 2025: 0
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2. Policy, Roles and Responsibilities

Explain how direct employment of school-based mental health services providers (school
psychologists, school social workers, school counselors and other licensed mental health
professionals) will reduce staff-to-student ratios.

The goal of Royal Palm Charter is to expand accessibility of mental health services. Employment of
school-based service providers will reduce staff-to-student ratio. This reduction would promote an
increase in student access to mental health services. It would improve school safety by

having greater access to mental health supports.

Describe your district’s established policies and procedures to increase the amount of time student
services personnel spend providing direct mental health services (e.g., review and revision of staffing
allocations based on school or student mental health assistance needs).

The School Counselor will prioritize job duties allocating 80% of time spent providing direct mental
health services. Time spent allocated to instruction learning (classroom) to include behavioral,
mental health and mental health services. Small group, social skills, instruction will address social
personal deficits. Direct services to students will inciude but not be limited to risk and threat
assessing, individual counseling, and referrals to community mental health resources. Services
provided to staff and students will include mental weliness and substance use/abuse training.

Describe the role of school-based mental health providers and community-based partners in the
impiementation of your evidence-based mental health program.

Royal Palm has developed community partnerships to improve access to school- based mental heahh
supports. These school and community based partners promotes ongoing school safety efforts with
crisis prevention, preparedness, response and recovery thrOngh crisis training and plans. School
based mental health providers: School Counsélor provides mental health training to staff and
students and address behavior issues that impact the school climate. The school psychologist
consults with teachers, parents, school counselor to provide supports to address mental and
behavioral health. The Behavior Analyst provides supports to-address social/emotional behavioral
problems. Typically, behavior assessments and plans are developed by the analyst.

3. Community Contracts/interagency Agreements

List the contracts or interagency agreements with local behavioral health providers or Community
Action Team (CAT) services and specify the type of behavioral health services being provided on or
off the school campus.

Community contracts/interagency agreements are mostly established through Brevard School
District. Kinder Konsulting is the assigned school-based mental health provider. Services includes
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school and home based counseling. Individual, family counseling and case management is provided.
A Behavior Analyst through Brevard County Schools, provide's behavioral health (social emotional)
assessments and intervention planning.

Royal Palm has an interagency agreement with Tiki Services. Tiki Services is a behavioral agency
specializing in Autism Spectrum Disorder. The agency provides one-on-one school-based behavioral
services to students targeting social emotional needs. Community action teams consist of
Districtbased psychologist, and mobile assist teams for at-risk assessments for potential harm. Royal
Palm is serviced through Brevard Sheriff Department for crisis prevention, preparedness and
response. The Department also, offers services for potential Baker Act.
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D. MHAA Planned Funds and Expenditures

1. Allocation Funding Summary
MHAA funds provided in the 2024-2025 Florida Education Finance

Program (FEFP): . 20,822
Unexpended MHAA funds from previous fiscal years: 0
Grand Total MHAA Funds: 20,822

2. MHAA Planned Funds and Expenditures Form

Please complete the MHAA planned Funds and Expenditures Form to verify the use of funds in
accordance with s. 1006.041, F.S.

School districts are encouraged to maximize third-party health insurance benefits and Medicaid
claiming for services, where appropriate.

Uploaded Document:

OO RALL i [ e anA £ A el i iean ey A0 oy [0
RPCS MHAA Planned Funds and Expenditures Form 2024-2025.xisx 5
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E. Charter Governing Board Approval

Approval Date:
06/27/2024
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Shannon Sviben

e e E—————1
From: lorigrodecky@yahoo.com
Sent: Thursday, June 27, 2024 5:32 PM
To: Shannon Sviben
Subject: Board Resignation

Good Afternoon,

It is with a heavy heart | must resign my Board position with Royal Palm Charter School. | have enjoyed all the years
served and the friendships and relationships created along the way. | wish you and the school all the best going forward.

Warmest Regards Always,
Lori Grodecky

Sent from my iPhone



7145 Babcock Street, S.E.
Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com
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Board of Directors Meeting Calendar
2024-2025

All meetings held at Royal Palm Charter School at 4:30 PM unless indicated otherwise

Thursday, August 8, 2024
Thursday, October 17, 2024
Thursday, February 13, 2024

Thursday, April 17, 2024

Thursday, June 19, 2023



7145 Babcock Street, S.E.
Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com
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4/10/24 @ 5:30 PM
Board of Directors Meeting Minutes
Directors:
Lori Grodecky, President
Erik Brown, Vice President
Alisha D’ Alessandro Rozynski, Secretary
Kyley Haynes, Treasurer
Rachel Costa, Member
Call to Order Brown called meeting to order, Costa 2nd
Roll Call Grodecky, Brown, Rozynski, Haynes, Costa and Becka via Zoom, Sviben in person
Reports and Presentations: Brown motioned to adopt the agenda, Haynes 2™
1. Budget Update
i. Updated Budget Becka reviewed Amended Budget to Actual, added additional cost for new roof.
Due to building cost, anticipate a projected loss in general funds that will be covered by reserve
funds
il. Engagement Letter — Audit Reviewed engagement letter received, only one that returned RFP
2. Admin Update — Sviben explained and reviewed policies on Unresolved Student Welfare Complaints and
Teacher Apprenticeship Program, and Objection to Instructional Materials Form
i. Enroliment FTE at 343, based on lottery, most grade levels are full - a few openings in upper
grades, most in 6" due to low numbers in 5% grade in current year
ii. Staff Update
1. Current Staffing Guidance position still open
2. Anticipated openings for 24-25 Sviben discussed intent letters returned by teachers and
she anticipates non-renewing a few teachers which will create a need to higher several
teachers for new year, has already started interviewing.
3. Annual Meeting - June 19 - Discuss board positions Sviben reminded board that the next meeting board
positions will be renewed or changed, for the board to think about what they would like to do
4. Building Update Sviben discussed the building is on track, except issues with septic system — permit ran
out in March and have to refile - this will set our timeline back and may interfere with opening for the
new school year. Building A roof needs to be repaired, got several quote, will complete during Summer.
i. Progress/Timeline
ii. Septic
iti. Building A Roof
Consent Agenda: Rozynski motioned to adopi the consent agenda, Brown 2™
1. Approve amended budget
Approve Policy on Unsresolved Student Welfare Complaints

Approve Policy on Teacher Apprenticeship Program
Approve Objection to Instructional Materials Form
Approve Board Meeting Minutes 10/25/23

o N

Non-Consent Agenda:
1. Next Meeting: Wednesday, June 19, 2024 at 5:30 PM

Public Comment: None




VIL.  Motion te Adjourn: Haynes motioned to adjourn, Costa 2nd
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ROYAL PALM CHARTER
BOARD MEETING
NOTICE
Wed 6/27/2024
4:30 PM
PUBLIC INVITED

1. Budget Update

i. 24-25 Preliminary
2. Building Update
3. Admin Update

Join Zoom Meeting
https://usO06web.zoom.us/j/89202007063?pwd=t3Ge5GJjt9rnzrTHf4f3ZfkIhnEa8NX.1

Meeting ID: 892 0200 7063
Passcode: royalpalm



